MIAMI-DADE

Memorandum

Date: October 11, 2007 ATC

Agenda Item No. 7(C)
hairman Jose “Pepe” Diaz

=4 irport and Tourism Committee

From: Georgeqd] » .
Coupsf

Subject: Review of the Status of Compliance with DBE Measures on MDAD Contracts
within the Last Three (3)Years and Compliance with the Prompt Payment Provisions

To: Honorable

The attached report has been prepared by the Miami-Dade Aviation Department (MDAD) in response to
Resolution No. R-904-07 sponsored by Commissioners Rolle and Edmonson and adopted by the Board
on July 24, 2007. This Resolution directed the County Manager to report on the status of compliance
with the Disadvantaged Business Enterprise (DBE) measures on contracts awarded within the last three
(3) years and compliance with the prompt payment provisions as outlined in the Code of Miami-Dade
County.

Attachment A captures all contracts with DBE measures other than North Terminal Development
contracts, which are captured through Attachment B. Of the thirty-two (32) MDAD contracts reviewed
on the attached report, all are in compliance with the DBE contract measures as awarded and have no
reported issues with the Miami-Dade County prompt payment provisions as outlined in the Code and the
subject contracts.

DBE Monitoring and Compliance Procedures (49 CFR Part 26)

The MDAD DBE Program includes a monitoring and enforcement mechanism to verify that the work
committed to DBE’s at contract award is actually performed by the DBE’s. This mechanism provides
for a running tally of actual DBE attainments (i.e., payments actually made to DBE firms); it includes a
provision ensuring that DBE participation is credited toward overall or contract goals when payments
are actually made to DBE firms; and requires the following elements:

- Site inspections are conducted to verify that the DBE contractors identified as performing work on
our contracts are actually doing the work. Inspections may include desktop audits where invoices
are examined as well as payments.

- Subcontracts may be reviewed and employees interviewed to verify information that has been
submitted.

- A notarized Monthly Utilization Report (MUR) is required from all contractors in which a DBE goal
has been set. The reports provide the dollars paid to the prime contractor and what the prime
contractor has paid each to their subcontractors. This data is entered into a database to be monitored
for compliance with goals.

- Quarterly Audit Letter of DBE’s to verify contract amount paid to date. Sanctions for violations.

/

Assistant Cdunty Manager
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